MINISTERIO DO PLANEAMENTO
E INVESTIMENTO ESTRATEGICO
IX GOVERNO CONSTITUCIONAL

oN; I deApr nanen

Dili, 16 June 2025

Publikasaun Akta Konferensia Previa
Prezadu Kandidatus.

Ho ida-ne’e ami publika akia Konferensia Previa kona-ba prosest aprovizionamentu ba Servisu
Konsultoria ba Preparasaun Dezefiu Detalladu Enjefiaria (DDE) ba Fornesimentu Bee no
Saneamentu iha Ainaro-Snai-Maliana (TENDER-RFPAS5/MOP-2025) ne’ebé hala’o iha |
K.omisaun Nasional Aprovizionamentu nia resintu iha dia 12 Jufiu 2025 tuku 11 dadeer.

R — S S - —

Publication of Pre-Proposal Conference Minutes
Dear Bidders.

We hereby publish the minutes of Pre-Bid Meeting regarding the procurement process for

Consulting Services for Detailed Engineering Designed (DED) Preparation for Ainaro- |
Suai-Maliana Water Supply and Sanitation (TENDER-RFP/0S5/MQP-2025) which was

held at National Procurement Commission's premises on the 12 June 2025 at 11am.

Hermingardo Albano Soares
Driretor Ezekutiva, CINA
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MINISTERIQ DO PLANEAMENTO
E INVESTIMENTO ESTRATEGICO

IX GOVERNO CONSTITUCIONAL

Corssda Nacional de Apravssinamento

Minutes of Pre-Proposal Conference

Consulting Services for Detailed Enginieering Design {DED) Preparation for Ainaro-Suai-
Maliana Water Supply and Sanitation
(TENDER-RFP/ 055/MOP-2025)

Venue: Conference Room of the National Procurement Commission (NPC) at Rua Balide,
Patrimonio do Estado, Dili - Timor-Leste.

1. The Pre-Proposal Conference for the Consulting Services for Detailed Engineering Design
(DED) Preparation for Ainaro-Suai-Maliana Water Supply and Sanitation was held at
11:00 am local time on 12 June 2025 at the Conference Room of the National Procurement
Commission (NPC) at Rua de Balide, Patrimoenio do Estado, Dili, Timor-Leste. The meeting
was attended by representatives from the National Procurement Commission (WNPC), the
Ministry of Public Works (MPW), and interested consultants at the venue.

2. Mr. Anderias Tani, National Procurcment Advisor of NPC, welcomed all the attendees of the
meeting and gave a hrief presentation on the key aspects of the Request for Proposal (RIP)
Document.

3. The questions and answers portion of the meeting then proceeded immediately. Questions
were handled by representatives from NPC, MPW/BTL, and E.P. The Questions and Answers
are attached as Clarification No. 1, and the same clarification is published on designated
websites.

4. At the end of the meeting, Mr. Anderias Tani thanked all the aitendees for their active
participation in the meeting.

5. The meeting was conciuded at 11:45 am.

Dili, 12 June 2025

By the Jury,
Name Signature
1. Abdul Basit, President Jx&l , Q Iﬁ'ﬂ't-
2. Maria Jose Pinte, Effective Member A M

3. Nelson Mesquita, Effective Member

4. Amélio Dias Quintas, Effective Member q{,% %

5. Anor Sihombing, Effective Member 7
o,
6, Anderias Tani, Alternate Member ‘ﬁ"—

Enclosed: Appendix- 1
»  Clarification No.1
=  PowerPoint Presentation
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CLARIFICATION NO.1
Date: 16 June 2025

Consulting Services for Detailed Engineering Designed (DED) Preparation for Ainaro-
Suai-Maliana Water Supply and Sanitation

TENDER-RFP/055/MOP-2025

No. | Questions : Responses

1. | Considering both tenders TENDER-REFP-054-MOP-
2025 & TENDER-RFP-0535-MOP-2025, Can the

!
| The employer reserves the right to award one or
propeser consider the same tzam (international experts ‘

multiple projects to che consultant.

in both tenders)? Only getting one tender, right? No Multiple projects can be awarded only if the
bidder will get both, right? If the bidder won a tender. proposed separate key personnel for each

| won't be consider for the other ene. Is this interpretation | package.
|

cotrect? |
2. From the TOR, inn Table 9, page 27, the list of sxperts \ Please refer 10 Table 10 for National Experts in |
| only includes International Key Experts and | page 28.

International Non-Key Experts. There is no mention of
any National Expert or National Non-Key Expert. Are
the National Non-Key Experts listed on the following
page.i.e. page 287

I
3. | The RFP siates that the assignment will last for 15 It is a typo. Please follow the RFPE,
| months, while line 108 of the ToR mentions that " The
contract outpuis witl be delivered within 12 months "
What {8 meant by "coniract outpuis” in line 1087

4. | Would an ADB FS-DED WASH project experience | Yes, any project cxperience (including DED) |
valued below USS 2.300,000.00 (between USS | will be evaluated against the evaluation criteria.
1.000,000.00 and USE 2,000,060.00) be considered as

project experience (even if not awarded full points}, or |
would it not be evaluated at all?

{ : -
5. | Will DED experience in infrastructure projects outside | Simifarity with respect to Relevant Experience is ;
| the WASH sector, with a value of USS 2,300,000.00 or | already defined in the Evaluation Criteria. '
| mere (such as water rescurces, dams, or irrigation), be

- - - . |
recognized as similar and relevant experience?'? ‘
[

6.  Based on con flicting assignments and the clause on It may be considered a potential contlict of
unfair compelitive advaniage, "Is a consultant who was | interest under ITC-3(a). The consultant must
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QuL;t_mns - i Responses
' previously invoived in the Master Plan for the DED ' disclose any previous involvement in the Master

Project permitied 1o participate in this DED assigrment? | Plan.
|

Additicnally, may the experts who took part in the | The NPC will ensure that all interested
Master Plan also be included in the DED team?" Should | consulting firm(s) are provided with the relevant
this be disclosed in the daia sheet and affect the documents sufficient to prepare their proposal.

gvaluation score? . )
NPC will ensure transparency, neutrality, and

Or would the consultant be disqualified? {airness in applying the evaluation criteria.

The consultant will not be disqualified nor given

an advanlage over others,

7. Regarding the replacement of a key expert: Weould a { Replacement of any Key Expert will be
younger key experl with less total experience but more | discussed with the project owner during
relevant experience be acceptable as a replacement? implementation stage.

8 Considering that the surface water resource report | As per the Terms of Reference (TOR), payment
requires sampling during different seasons (rainy and ! and progress are 1o be madz based on the
dry), would it be acceptable for the D3 component to be | submission and approval of the corresponding
inveiced separately for each corresponding document? ‘ deliverables.
|
9. Is the QGIS file mentioned on page 45 of the ToR 1"The QGIS for each municipal capital will be
available for access? provided 1o the awarded consulting firm(s}.

Atthe RFP stage, please refer to the information
provided in = 10.2 The final report of the
master plan, attached to the clarification No. 1.

1€. | In both the RFP and Terms of Reference, table of An Addendum will be issued laier to address it!
payment for Deliverable No.3 (D3, Speejfic
Technical Fieldwork & Loboratory Testing Report) is
written as 100% of the services. Please clarify.

11.| This project provides engineering design consulting | Q 11.1: The final repott of the Master Plan and
services for potentizl successful bidders. Wo relevant | relavant annexes are attached to the Clarification
information has been provided at present. Can you
provide the fallowing documents:
1. Approval documems, feasibility study report, and | Q 11.2: Please refer to the response provided
project proposal of the project (including electronic | ynder Q 11.1.
versions of lexts, drawings, etc.)

No. 1. Please revicw the documents as necessary.

[

Master plans of ihe project (if there are various plans | @ 11.3: Please refer to the response provided
invoiving the project's construction contents, including | ynder Q 11.1.
but not limited to wrban master plans, water supply |
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No.

- ——— ==

Quesiions

|
special plans, drainage special plans, etc.) i Q 11.4: Most existing pipelines and tanks are
Socio-economic  prefiles of the three repions, | expected to be replaced. Please refer to the
population deta of the project area, industrial data | anpexes of the TOR for the preliminary system
requiring waler usage, and administrative division maps design. It is essential that you thoroughly review
the available Master Plan and Terms of

Reference (TOR.) for a complete undarstanding.

Basic information of the distribution of existing water
source points in the project area. whether a reservoir
project of small scale or above needs to be built for the
new water supply project; distribution of proposed
water intake ‘locations; whether water resources
demonstration and water intake permit can be provided: ! treatment system in the project areas. There is no
distribution and basic information of existing water | industrial area or sizeable factory data available

treatment works: whether water treatment works need | in the targeted towns. Further assessment may be |
to be buili or expanded for lis project andlwhe.ther the | | cded during the DED stage.
water treatment plant has a specified selection site .

Current stawis of sewage treatment and industrial | () 11,6 Please refer 10 the response provided
materials on major discharped sewage. | under Q 11.1

[ G 11.5: At present, there is no off-site sewage

Distribution of water systems and water system maps in |
the project area. '
Whether the water source for this project is groundwater
or surface water should be clarified and whether an
analysis of water source water quality can be provided. | Q 10.8: CAD drawings, il any, will be provided

Whether topographic maps (1:1000 CAD clectronic | o the selected consultant during contract

version) within the project service scope related to this | implementation. These are not necessary at the
project will be provided.

. . ' RFP siage.
What are the technical standards in Timor-Leste? Can
Chinese standards be used?

€} 11.7: Please refer 1o the response previded
under Q) 11.2.

Q 10.9: Timor-Leste’s walter supply and
sanitation sector utilizes its own Standard
Dirawings and Technical Criteria, derived from
international narms and best. praciices.
Consultants are permitted Lo propase aliernatives
in early stages where Value Engineering offers
improved efficiency. However, tor this RFP
stage, proposals must comply with the specitied
TOR requirements.

Additional Documents and Reports available at:

hitps://drive.google. com/drive/folders/1gaiy-
| A578 oKglVHDWEsZIVMIiBoRNwurtusp=sharing

For a consortium, is there 2 limit o the number of | * The maximum number of consortium

participating units? Is three acceptable? What are the | members it terms of IV 15 Three (3)

requirements for the lead company? Will funds be disbursed
| to the lead party or can they be paid to any member of the |

Companies.

Page 3 of 5




MINISTERIO DO PLANEAMENTO

' E INVESTIMENTO ESTRATEGICO
IX GOVERNGO CONSTITUCIONAL

hprs

No.

13,

14,

Questions

consortium?

What are the funding sources for the mfrastructure
Investment Fund?

Has it been included in the national budget? Has the capital
been disbursed?

services for this praject: whether it is the preliminary
design fotlowing the feasibility study consuliation,

Responses

|'» Plcase refer to the Evaluation Criteria for the |

Specific contents of the detailed design consulting |

Lead company.

¢ Payment preferably will be made to Lead
Firm. Payment can be made to other
consortium member account providad that all
members of Consortium give written consent

to the Government of Timor-Leste that they |

don’t have any objection to transfer it o

Consortium Member Account.

Payment arrangement to be discussed during

the contract negotialion slage.

Please refer to the RFP Documents 2nd Terms of
Raference tor the funding sources,

All tenders under NPC are duly authorized and
approved financially before they are launched.

Kindly refer to the Terms of Reference {TOR)

[ that have been comprehensively cutlined for

including the budget estimate and the construction |

drawing design. and whether it includes construction
drawing budget or other requirements.

Se;:_tibﬁ“.'l_.lgstructiuns to Consultants and Data Sheet:
1. Qualification of the Firm:

A. General Experience with Infrastructure Major
Projects — 5 vears of relevant experience in
Consultancy Services for major infrastructure
projects with & minimum project cost of UST
2.300.004.00 or more (list of the major projects
with the cost, sector, and title must be
attached). We request clarification regarding
what constitutes a "major infrastructure project”
under general experience:

1. Will Detailed Design projects related to
water, roads, railways, be considared?

Will Pivject Muncgemeni Consultancy (PMC)
assignments also be considered?

. Will Project Management Consultancy {(PMC)

assignments related to Water Supply alsc be
considered under cligible assignments  for
technical evaluation?

g ]

w

detailed guidance, specifications, Instructions,
deliverables, and expectations pertaining (o this
DED project.

Major infrastructure project mainly refers to an |

anticipated cost for services greater than that
allowed by the routine contract procedure or a
project of a complex or specialized nalure:

Q 14.1. Similarity with respect to Relevant
Experience is already defined in Evaluation
Criteria.

Q 14.2. Depending on the nature of the work.

' QQ 14.3. Depending on the nature of the work.

Q 14.4. The projects should have been completed
or subsiantially completed within the required
periad.
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Comacinfacional de Aprovaisnanmii¢
No. Questions Responses - ‘
' 4. Kindly confirm whether ongoing o @ 14.5. The budget amount refers 1o Consultancy ‘;

subsiantially completed projects will also
| be considered under the evaluation criteria,
or only fully completed projects will be
[ counted.

| 5. Please confirm whether the LiSD
2,300,000.00 refers to the project cost or the
| consulting fee of each?

16. K. Relevant Experience with Detailed Engineering
Design

Three (3) similar projects for Detailed Engineering
Design for Walter Supply and Sanitation or similar
projects with a minimum project cost of USD
2,300,000.00 as Lead Firm or Joint Venture Pariner.
In last 10 years. Kindly confirm whether the
requirement of three (3} similar projects implies:

‘ #  Does each of the three (3) projects nead to have
a consufting fee greater than USD 2_300,000.00,
or does this refer to the project cost?

Services for major infTastruciure projects.

Similarity with respect to Relevant Experience is
already defined in Evaluation Criteria.

Hermingardo A. Soares
Executive Directar of NPC
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KLARIFIKASAUN NIL1

Data: 16 Jufiu 2025

Servisu Konsultoria ba Preparasaun Dezefiu Detalladu Enjefiaria (DDE) ba Fornesimentu
Bee no Saneamentu iha Ainaro-Suai-Maliana

TENDER-RFPASS/MOTP-2025
Nu. Perpunta(s) | Resposta(s)
1. | Konsidera konkursu rua ne's TENDER-RFP-054-MOP- Empregador rezerva direitu atu atribui projetu ida ka
2025 & TENDER-RFP-055-MQP-2025, propenente bele ‘ barak ba konsultor ida,
Lonsidera ekipa hanesan (peritu internasiondl sira tha
konkursu rua ne'e)? Bele hetan de'ii tender ida, pos ka Projetu olein bele hetan de'it bainhira propoin pesodl
tac? Laiha konkorente ida maka sei hetan Pakole rua | xave ketak ba pakole ida-idzk.
ne'e. loos ka lae? Se konkorents manan konkursu ida, sei
la konsidera ba ida seluk. Interpretasaun ida-ne'e loos ka
lae?
T J Husi TOR, iha Tabela 9._p§ina 27, lista peritu sira inkiui | Favor haree ba Tabela 10 ba Peritu Nasiondl sira iha

de'it Peritu Xave Internasional sim no Peritu La'os Xave
Internasiondal sira. [.a mensgiona kona-ha Perity Nasional
ruma ka Peritu Nasional La'ds Xave ruma. Petitu
Nasional sira ne'ebé la'és xave lista iha pdjina tuirmai,
katak, pajina 287

3. | Dokamentu RFP hatcten katek orariu implementasaun
prajetu fulan 13, enkuantu lifia 108 husi TOR temi katak
| "Rezultadu kontratu imian sei entrega iha filan 12 nia
laran.” Ida neebe maka loos? |

= A
4.

valor menus hosi USEF 2,300,000.00 {entre USS

1.000,000.00 no US$ 2,000,000.00) sei konsidera hanesan ‘
| esperiénsia projetu nian (maske 1z hetan pontu kompletu),

%a sei la hetan avaliasaun total? |

5 1 Esperiénsia DED nian iha projetu infraestrurura sjra fora
husi setor WASH, ho valor USE 2.300,000.00 ka liv
’ {(hanesan rekursu hee, barajen, ka irigasaun), sei hetan
rekefiesimenty nu'udar esperiénsia ne'ebd hanesan no
relevante ka lae? I

Esperiénsia projetn ADB FS-DED WASH nian ne'ebé ho {

pdjina 28.

Ida-ne'e erru ida. Faver hale wir Dokumentu RFP
nian.

Sim, kualkér espzriénsia projetu nian (inklui DED)
sei avalia hasoru kritériu avaliasaun nian. |

Similaridade kona-ba Esperiénsia Relevante defini '
ena tha Kritériv Avaliasaun niar.
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enjefiaria nian ba eferente susesu potensial sira. Laiha ‘
informasaun relevanle ne'ebeé maka fornese daudaun. a-
boot bele fornese dokumento sira tuir-mai:

t. Dokumentu apravasaun, relatdriu estudh
viabilidade, no proposta projetu nian (inklui
versaun eletronikuy testu sira, dezeflu, nst.)

2. Planu mesie sira projetu nian (karik iha planu oioin |

relevante sira aneksa ba Klarifikasaun Nu. 1. Favor
haree filafali dokumentu sira bainhira presiza.

P 10.2: Favor haree ba resposta ne'ebé fornese iha P
10.1.

Page 2 of &

Maciond #nte
Nu. Pergunta(s) - Kesposta(s)

6. | Dazeia ba knaar sira ne'ebé iha konflitu no kiduzula koma- | Ida-ne'e bele sai konflitu interese potensidl bazeia ba |
ba vantajen kompetitiva ne'ebé la justu, "Konsultdr ida | ITC-3(a} - Konflitu Interese. Konsultdr ienke £ zai |
ne'ebé uluk envolve iha Planu Mestre ba Projetu DED | kualkér anvalvimentu anteridr iha Planu Mestre
hetan lisensa atu parfisipa iha Projetu DED ida-ne'e ka | refere.
lae?

| CNA sel asepura katzk empreza konsulforia sira
Adisionalmentz, peritu sira ne'ehé hola parte iha Planu | hotu ne'shé iha intersss sei hetan dokumentu
Mestre bele inkiui mos iha ekipa DED nian ka lae?" Ida- | relevante sira, ne'ebé sufisiente atu prepara sira nia
ne'e tenke £ sai the felha dadus no afeta pontuasaun | proposia. CNA sel garante transparénsia,
avaliasaun nian? neutralidade, no justisa iha aplikasaun kritériu
| avallasaun nian.
Ka kensultdr ne'e sei hetan deskualifikasaun?
Konsultdr 5ei la hetan deskualifikasaun no més seila
hetan vaptajen ida hasoru sira seluk.

7. | Kona-ba substituisaun ba perifu xave ida: Petitu xave ida | Substituisaun ba Perltu Xave ruma sei diskute ho
ne'ebé joven liu ho esperiénsia totAl menus maibé | projetu na'in duranie faze implementasaun.
esperiénsia  relevante  Jiu  bele  aseitavel nu'udar
substituisaun ida ka lae?

8. | Konsidera katak relatériu rekursu bee superfisie nian | Favor refere ba TOR.
presiza foli amosira durante estasaun oioin (udan no rai-
maran), sei aseitavel ba komponente D3 atu fatura ketak
ba kada dokurmentu korrespondente?

8. | Arkivu QGIS ne'ebe temi iha pi‘l‘i.iﬂﬂ 45 hosi ToR | QGIS ba kapital lmt:ﬁsipiu ida-idak sei fornese ba
disponivel atu asesu ka lae? empreza konsulioria ne'ebé manan-nain.
lha faze RFP, favdr refere ba informasaun ne'ebé
fornese iha “Q 10.2 Relatdriu findl planu mestre
| nian, ne'ebé anexa ba Klarifikasaun Nu. .
" 10.| Iha REP no Termu Referénsia, tzbela pagamentu ba | Emenda ida sei £ sai tuirmai atu rezolve idz-ne'el
Delivergbic No.3 (D3, Relatoriu Teste Tekniku
Espesifiku & Laboratoriu) hakerek hanesan 100%s hosi ‘
setvisu sira. Favor klarifika.
CrL Projetu ida-ne'e fornese servisu konsultoria dezenn | P 10.1: Relatoriu final husi Planu Mestre no anzksu
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ninio

Nu.

Pergunta(s}

ne'ebé envolve Konteddu kanstrusaun projetu nian,
inklui maibé Ia limita ba planu mestre urbanu sira, |
planu espesial fornesimentu bee nian, planu
espesial drenajen nian, nst.)

Perfil sosioekondmikuy sira hosi rejlaun toly, dadus
pepulasaun hosi drea projetu nian, dadus industrial |
sita ne'ebé presiza uza bee, no mapa divizaun
administrativu sira.

Informasaun biziku kona-ba distribuisaun pontu
bee-malan ne’cbé czisie iha drea projetu nian; karik
presiza harii projelu rezervalrin ida ho eskala ki'ik
ka aaz ln ba projetu formesimentu bee foun;
distribuisaun ba fatin sira ne'ebé propoin atu hemu
bee: bele fornese karik demonstrasaun rekursu bee
nian no lisensa atu hemu bee; distribuisaun no
informasaun baziku kona-ba cbra sira tratamentu
bee nian ne'ebé eziste; se obra tratamentu bee nian
presiza atu harii ka habelar ba projet ida-ne'e no se
planta fratamentu bee nian iha fatin selesaun
espesifiku ida. |
Estatutu atud] tratamentu bee-fo'er no material
industrid] sira ika bee-fo'er prinsipal ne'ebé soe.
Distribuisaun sistema bee no mapa sistema bee iha
area projetu. ;
Tenke klarifika karik bee-matan ba projetu ida-nee
mak bee-rai-okos ka bee-rai-leten no karik bele
fornese analize kona-ba kualidade bee-matan nian.
Se mape topografiku sira (versaun eletromiku
1:1000 CAD) iha émbitu servisu prajetu nian ne'ebé
relasiona ha projetu ida-ne'e sei fornese,

Saida mak padraun fékniku iha Timer-Leste? |
Padraun Xinés sira njan bele uza?

Respasta(s)

(P1023: Aneksu maka *APENDISE AILEU F

Levantamentu Ekonomiku Sosidl”. Adisicnalmente,
dokumentu sira ne'eb€ hanesan disponivel mos ba
Gleno no Liquica.

P 10.4: Maioria kanu no tanke sira neebé eziste hein
atu troka. Favor refere ba ancksu sira tha TOR ba

| dezefiu prelimindr sistema nian. Esensidl liu atu ita-

boot haree didi'ak Planu Mestre no Termu
Referénsia {TOR} ne'ebé disponivel atu hetan
komprensaun kompletu.

P 10.5: Apora daudaun, laiha sistema tratamentu
bee-fo'er nian iha dreas projetu nian. Laiha drea
industridl ka dactus fabrika ne'abé boot ne'abé
dispenivel iha kapital munisipiu sira ne'ebé sai
nuudar projetu fatin. Avaliasaun adisiondl bele
presiza durante faze DED,

| P 10.6: Favor haree ba resposta ne'ebé fornese tha P

10.1.

P 10.7: Favor haree ba resposia ne'ebé fornese tha P
10.1.

P 10.8: Dezeflu CAD, karik iha, sei fornese ba
konsultor selesionadu durante implementasaun
koniraty, Hirak-ne'e la nesesdriu iha faze RFP.

P 10.9: Tunor-Leste nia satér fornesimentu bee no

| senezamentu utiliza nia Dezefiu Padraun ne Kritériu

| ne'ebé Valdr Enjefiaria ofzrese efisiénsia ne'ebé di'ak

Tékniku rasik, ne’ebé mai hosi norma internasiondl
no pratika di*ai liu. Konsultor sira hetan lisensa atu
propoin zliernativa sira iha faze inisidl sira iha

lu. Maibé, ba etzpa RFP ida-ne'e, proposta sira
tenke kumpre rekizitu sira ne'ebé espesifikadu ona
iha TOR.

Dokumentu no Refatoriu adisional bele asesu iha
link tuir-mai:

https:/drive.goople.com drive/folders/l geiY -
AS78 oKglVHDW3sZiVMiBoR Nwu7usp-sharing
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Nu,

Pergunta(s)

12. | Ba konsorsiu ida, iha limitasaun ba nimeru unidade sira
ne'ebé partisipa ka lae? Konsultdr tolu (3} aseitavel ka Jae?
Saida maka ezijénsia sira ba empreza prinsipal? Fundu
sita sei dezemhbolsa ba parte prinsipdl ka sira bele selu ba
membru ruma husi konsdrsiu?

Respnsta(s}

s Nimeru masimu membru konsérsin nian ihka
ermu JV imaka Kompasiia wolu (3).

¢ Faver baree ba Kritériu Avaliasaun ba empreza

prinsipal.

Pagamentu prefere liu sei halo ba Ermnpreza Xefe.

Pagamentu bele halo ba konta membrn konsérsin

nian sita seluk bainhira membru hotu-hota

Konsorsiu nian & konsentimentu eskrita ba

Governu Timor-Leste katak sira laiha objesaun

ruma am transfare ba Konta Membru Konsorsiu

nian.

Arranju pagamentu sei diskute durante faze

negosiasaun kontratu,

13. Saida maka fonte finansiamentu sim ba Fundu
Investirmentu Infraestrutura nizn?

Tama ona iha orsamentu jeral estadu ka lze? Kapitdl ne's
" dezembolsa ona ka lae?

Favor hares ba Dokumentu REPE no Termu Referénsia
ba fonte finansiamentu sira.

Konkursu hotu-hotu iha CNA hetan autorizasaun no
aprovasaun finansimentu antes anunsiu ba publiku,

14, | Konieddu espesifiku husi servisu konsulioria dezefin
detalladu ba projetu ida-ne'e: karik jda-ne’e dezefin
prelimingr tuir konsultasaun estudu viabilidade, inklui
estimativa orsamentu no dezefiu dezefiu konstrusawn, no

[ kerik ida-ne’e inklui orsaments dezeifiu konstrusaun ka
rekizitu sira seluk.

Favor refers ba Termu Referénsia {TOR Y ne'ebé make
deskreve ona ho komprensivu ba orientasaun detalhu,
espesifikasaun, instrusaun, rezultadu, no espetativa
sira ne'ebé maks pertense ba projetu DED ida-ne'e.

15. | Seksaun 2. Instrusaun sira ba Konsultor sira no Folha
Dadus; I, Kualifikasaun Empreza nian:

A. Esperiénsia Jeral ho Infraestrutura Projetiz Boot sira —
| tinan § esperiénsia  relevante iha  Servisu
| Konsultoria ba projetu infraestrutura boot sira ho
kusto projetn minimu USD 2,000,000.00 ka liu
(lista projetu boot sira ho kustu, setdr, no titulu
tenke anexa). Ami husu klarifikasaun kona-ba
saida maka konstitni iha "Projetu Infraestrutura
Boot" wir esperiénsia jerdl:

l. Projetu sira Dezefu Delalladu nian  ne'ebé
relasiona ho bee. estradz sira, raifwaps, sei

' konsidera ka las?

Sei konsidera mos knaar sira husi Konsultoria
Jestaun Projetu {(KJP)Y?

Sei konsidera mds knaar sira Konsultoria Jestaun
Projetu nian (KJP) relasiona ho Fornesimentiu Bee
nian iha knaar sira ne'cbé elizivel ba avaliasaun
iékpika?

~d

Projetu infraesoutura koot refere luliu ba kustu
aniisipada bha servisu sira ne'ebé bool liu, haree husi
prosedimentu kontratu rutina ka projetu ida ho
natirezs kompleksu ka espesializadu:

P 14.1. Similiridade kona-ba Esperiénsia Relevante
defini ona iha Kritériu Avaliasaun.

P 14.2. De¢pende ba natureza, serbisu nian.
P 14.3. Depende ba natureza serbisu nian.

P 14.4. Projetu sira tenke kompleta ona ka kampleta
ona subsiansialmenie jha periodu ne'ebé maka
determina ona.

P 14.5. Favor haree ba Respesta "P 14.4° iha leten.
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MINISTERIO DO PLANEAMENTO
E INVESTIMENTO ESTRATEGICO
IX GOVERNO CONSTITUCIONAL

Nu. Pergunta(s) Respasta(s)

———— T —— = T y———
4. Favor konfinna se projetu sira ne'ebé [a'o hela ka | ¥ 14.6. Montante orsamentu refere ba Servisu

kompleta ona substansialmente sei konsidera més | Konsultoria ba projetu infrasstrutira boot sica.
mir kritériu avalizsaun nian, ka sel sura de'il
projetu sira ne‘ebé kompleta hotu ona.

5. Favor konfirma se projetu sira ne'ebé la'o hela
substansialmente sei konsidera ka projetu ne'ebé
kompleta de'it maka sel sura hanesan kritériu
avaliaszun nian.

6. Favor konfirma karik USD 2. 000 00000 vefere

l ba kustu projetu ka taxa kensultoria ida-idak

nian?

16. B. Esperiénsia Relevante ho Dezefiu -]é;jeﬁaria Detallu.

| Projetu tolu (3) ne’ebé hanssan ba Dezefiu Detally | Similiridade kona-ba Esperiénsia Relevante defini
Enjefiaria ba Fonesimentu Bee no Saneamentu ka projetu | 972 iha Kritériu Avaliasaun.
ne'eé hanesan ho kustu projetn minimu  USD
2.300.000.00 nu'udar Lead Firm ka Parseiru  Joint
Venture iha tinan 10 kus ne'e. Favor konfirma se ezijénsia
ba projem tolu (1) ne'ebé hanesan implika:

» Projetu tolu (3) ne’e ida-idak presiza iha taxa
| Lonsulteria boot liu USD 2,300.000,06. ka ida
ne’e refere ba kustu projetu nian?

Hermingardo Albane Soares
Diretor Exckutivu, CNA
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REPUBLICA DEMOCRATICA DE TIMOR-LESTE ”‘\
MINISTERIO DO PLANEAMENTO E INVESTIMENTO CiR s
ESTRATEGICO

COMISSAO NACIONAL DE APROVISIONAMENTO T

PRE-PROPOSAL CONFERENCE

Consulting Services for Detailed Engineering
Design (DED) Preparation for Ainaro-Suai-
Maliana Water Supply and Sanitation

12 June 2025, 11:00 Hours

TENDER-RFP/055/MOP-2025

PROJECT BACKGROUND

I. INTRODUCTION 1) The Government of Timor-Leste provides financial support to BTL, E.P. to provide safe, reliable,
affordable water supply and sanitation (WSS) in the Dili East metropolitan area in 2030. The project
will finance the civil works for the eastern part of Dili, the support for contract management,
administration, and supervision of the civil work packages, preparation of detailed engineering
design (DED), and feasibility studies of Dili groundwater resource development.

2) The project is aligned with the Timor-Leste Strategic Development Plan (2011-2030). It will
contribute to the country’s response to environmental health by improving the environmental health
and hygiene of the population in project areas.

1.3. OBJECTIVES 10) The main objectives of the BTL, E.P are to increase the service coverage of safely managed water
supply and sanitation access, improve the quality of services at an affordable price and enhance
O&M capability in the targeted municipal capitals.

11) The scope of services is the development of a DED of a climate resilient the Water Supply &
Sanitation Project of the 3 (three) municipal capitals of Ainaro, Suai, and Maliana, public
consultations, and environmental-social safeguard activities and documentation.

12) The TOR sets out the principles, criteria, process, inputs, activities, and deliverables to be carried
out by the DED consultant for funding eligibility.

1.4. PROJECT 13) The project’s location is in the 3 (three) Municipal Capitals of Ainaro, Suai and Maliana, in Timor-
LOCATION Leste.




IMPORTANT POINTS

ITC 2.1 (Data Sheet)

ELIGIBILITY

ITC 9.1 (Data sheet)

ITC 14.1.4 (Data
Sheet)

Name of the Employer: Ministry of Public Works (MoP) of Government of Timor-Leste

Method of selection: Quality and Cost Base Selection (QCBS) in accordance with the Applicable Law,
the Employer shall open the financial proposals of only the Consultants whose proposals meet the
minimum passing scores based on the result of the Technical Evaluation in accordance with ITC-22

Participation in this proposal process is open to all interested international and national consultants.
Language

Proposals shall be submitted in English or Portuguese languages (Only one language).

All correspondence shall be in the English language and/or in Timor-Leste official language.

Maximum budget for the assignment: US$ 2,906,802.00 (United States Dollars Two Million Nine
Hundred Six Thousand and Eight Hundred Two) inclusive of all taxes profits, duties and other
expenses. (Refer to Addendum No.1)

The Employer may disqualify the technical and financial proposal if an Evaluated Financial Proposal
exceeds the maximum budget.

IMPORTANT POINTS

CLAUSE

ITC 12.1 (Data Sheet)

ITC 13.1 (Data Sheet)

ITC 16.1. (Data Sheet)

ITC 17.1. (Data Sheet)

Proposal Validity
Proposals must remain valid for 120 calendar days after the proposal submission deadline.

Clarification of Request for Proposal

The contact information for requesting clarifications is:

Attention: Mr. Hermingardo Albano Soares, Executive Director - NPC

E-mail: mj@cna.gov.tl

cc: as@cna.gov.tl, ns@cna.gov.tl, ab@cna.gov.tl, at@wcna.gov.tl and tr@cna.gov.tl
Phone No.: (+670) 333 1101

Clarifications may be requested no later than 19 June 2025.

A Proposal Security is required.
The amount and currency of the proposal security shall be: US$ 29,000.00 (Twenty-Nine Thousand
United States Dollars)

The proposal security shall be valid: 120 days + 28 days = 148 Days from the last day of
submission date or beyond any period of extension if requested under ITC 12.4

Electronic Submission of Proposals

The Consultants “shall not™ have the option of submitting their Proposals electronically.
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IMPORTANT POINTS

CLAUSE

ITC 18.7. and 18.9 (Data
Sheet)

ITC 20.1 (Data Sheet)

ITC 18.4 (Data Sheet)

Deadline for the Submission of Proposals

The Proposals must be received at the address below no later than:

The Proposal submission address is:

Attention: Mr. Hermingardo Albano Soares, Executive Director - NPC

Address: National Procurement Commission, Avenida de Balide, Dili, Timor-Leste
Telephone: (+670) 333 1101

Date: 10 July 2025
Time: 16:00 Hours Local Time

Opening of Technical Proposals

The time should be immediately after the time for the submission deadline

Submission of Proposals

The Consultant must submit:

(a) Technical Proposal: one (1) original, two (2) copies and 1 soft copy.
(b) Financial Proposal: one (1) original, one (1) copy and 1 soft copy.

IMPORTANT POINTS

ITC 14.1.2 (Data Sheet)

ITC 17.2. (Data Sheet)

ITC 17.3 and 24 (Data Sheet)

ITC17.4

Estimated time-input of International Key Experts’is: 81 person-months.

Estimated time-input of National Key Experts’is: 192 person-months.

Price Adjustment

A price adjustment provision applies to remuneration rates: No

Taxes - Reference
Information on the Consultant’s tax obligations can be found at http://www.mof.gov.tl//
The consultant shall pay local taxes without reimbursement by the Employer.

Consultants should add all taxes, profits, duties and other expenses into their financial
proposal.

Currency of Proposal

The Financial Proposal shall be submitted in United States Dollars (USD) only.
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IMPORTANT POINTS

ITC & Data Sheet 10.1,15.2 |

The format of the Technical Proposal to be submitted is: *Proof of legal status establish Consultant’s legal capacity to enter
Full Technical Proposal (FTP). into binding and enforceable contracts and shall be supported by the

For FULL TECHNICAL PROPOSAL (FTP):

following or its equivalent as deemed acceptable by the Employer:
* Certificate of incorporation

15t Inner Envelope with the Technical Proposal:

(1) Power of Attorney to sign the Proposal

(2) Proof of Legal Status and Eligibility*

(3) TECH-1 (including Statement of Undertaking if required under Data Sheet 10.2)

(4) TECH-2
(5) TECH-3
(6) TECH-4
(7) TECH-5
(8) TECH-6

2" Inner Envelope with the Financial Proposal :

(1) FIN-1
(2) FIN-2
(3) FIN-3
(4) FIN-4

* Partnerships duly organized

« Universities, institutions, public sector organizations, and non-
government organizations that are not legally incorporated shall
provide other documentation that establishes their legal capacity to
enter into binding and enforceable contracts with the Employer
(such as charter, statute, etc.).

Please refer to CHECKLIST OF REQUIRED FORMS in Section 3.

Submission of the Technical Proposal in incorrect format may lead to
the Proposal being deemed non-responsive to the RFP requirements.

IMPORTANT POINTS

ITC 21.1
(Data
Sheet)

ITC 27.1
(Data
Sheet)

Evaluation Criteria

The evaluation criteria, sub-criteria, and point system are specified in the Summary and Personnel Evaluation Sheets that
are attached to the Data Sheet.

(APPENDIX 1 - SUMMARY EVALUATION SHEET)
(APPENDIX 2 - PERSONNEL EVALUATION SHEET)
The minimum technical score (St) required to pass is: 750 (maximum 1000 points)

QCBS Only

The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 1000.

The formula for determining the financial scores (Sf) of all other Proposals is calculated as follows:

Sf=1000 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest ETP Evaluated Total Price (ETP), which is equal to
the Adjusted Total Price (ATP) less the Non-competitive Component, i.e., provisional sums and contingency; and “F” is the ETP
of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are: T =90, and P=10
Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given

to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) as following:
S =Stx T% + Sfx P%.
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IMPORTANT POINTS

APPENDIX | - SUMMARY EVALUATION SHEET (SES)
EVALUATION CRITERIA Max. Weight
L. Qualification of the Firm 350
A |General Experience with Infrastructure Major Projects - 5 years of relevant 50
experience in Consultancy Services for major infrastructure projects with a
minimum project cost of USD 2,300,000.00 or more (list of the major projects
with the cost, sector, and title must be attached)
B |Relevant Experience with Detailed Engineering Design 300
Three (3) similar projects for Detailed Engineering Design for Water Supply and
Sanitation or similar projects with a minimum project cost of USD 2,300,000.00
as Lead Firm or Joint Venture Partner. In last 10 years.
In case of JV, magnitude is considered based on the value of the participation
I1. Approach and Methodology 250
1 | Understanding of Objectives 50
2 | Quality of Methodology 70
3 | Innovativeness/Comments to TOR 30
4 | Work Program 50
S [ Personnel Schedule 50
II1. Key Experts 400
International Experts
1 | Team Leader/ Water Supply & Sanitation Specialist 100
2 | Water Supply Design Specialist 80
3 | Environmental/Climate Change Specialist 50
4 [Sosial Development Specialist 50
5 [ Water Resources Specialist 60
6 | Water treatment Plan Design Specialist 60
National Experts
Total 1,000

* General Qualifications (15%)

* Project Related Experience (75%)

» Experience in Timor-Leste or similar
region (10%)

IMPORTANT POINTS

or does not provide enough information

ating ating Definition

100% Proposal significantly exceeds the sub - criteria requirements
90 —99% Proposal marginally exceeds the sub - criteria requirements
80 -89% Proposal fully meets the sub - criteria requirements
70 —79% Proposal partially meets the sub - criteria requirements
1-69% Proposal meets some sub - criteria requirements with deficiencies
0% Proposal either does not comply with the sub-criteria requirements
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IMPORTANT POINTS

ITC 17.1 (Data Sheet) Financial Proposal

The sample list provided below is intended for guidance only. Items that are not applicable should be deleted; others
may be added. If the Employer wants to set up maximum ceilings for unit rates of certain type of expenses, such
ceilings should be indicated in the FIN forms:

(1) aper diem allowance, including hotel, for experts for every day of absence from the home office for the purposes
of the Services;

(2)  cost of travel by the most appropriate means of transport and the most direct practicable route;
3) cost of office accommodation, including overheads and back-stop support;

“4) communications costs;

(5)  cost of purchase or rent or freight of any equipment required to be provided by the Consultants;
(6)  cost of reports production (including printing) and delivering to the Employer;

@) office support staff

(©)) insurance specific to the assignment (e.g., travel-related medical, professional liability, motor vehicle, third
party, equipment, employer’s liability, and workers compensation) unless such insurances are included in the overhead
expenses.

) other allowances where applicable

Provisional sums: US$ 107,400.00
Contingency: NIL

IMPORTANT POINTS

LUMP-SUM CONTRACT
Clause: Conditions of Contract

GCC & SCC 14.1 (Expiration of Contract)
The time period shall be 15 months after the effective date of Contract

GCC & SCC 39.1 and 39.2 (Taxes and Duties)

The Employer warrants that the Employer will deduct all applicable taxes on behalf of the Consultant, the Sub-Consultants
and the Experts, and any local indirect taxes and other local taxes, duties, fees, levies, and other impositions imposed, under
the applicable law in the country.

GCC & SCC 40.1 (Currency of Payment)
Any payment under this Contract shall be made in the UNITED STATES DOLLARS.

GCC & SCC 41.2.1 (Advance Payment)

An advance payment of 10% in United State Dollars (USD) shall be made within 30 days after effective Date Upon the
Request from Consultant. The advance payment will be made against advance payment guarantee and advance payment
guarantee shall be in USD and amount shall be equal to the Advance Payment.

GCC & SCC 45.1 (Dispute Resolutions)

The Location is: Singapore
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The payment will be executed as follow:

D1
D2

D3

D4

D5
D6

IMPORTANT POINTS

CLAUSE 41.2 : The Payment Schedule

Deliverables (D-Draft, P-Presentation, F-Final

Inception Report

Interim Reports, consisting of:

D2.1 Preliminary Design Report
D2.2 Hydraulic Modelling Report (D)
D2.3 BOQ Report (D)

Specific Technical Fieldwork & Laboratory

Testing Report

D3.1 Topographical & Drone Survey
D3.2 Surface Water Resource Report
D3.3 Groundwater Resource Report
D3.4 Water Quality Test Report

D3.5 Ambient Air Quality Index Report
D3.6 Geotechnical Investigation Report

Environmental and Social Safeguard Reports
D4.1 Project Documents (for categorization — ANLA,

LP)

D4.2 Environmental-related Reports (D, P, F), various

reports

D4.3 Social-related Reports (D, P, F), various reports

DED Reports
ANLA Environmental Licenses

Subject to payment‘llbue, within|  The Employer will retain Five
(

certificate approva

10% of services*
20% of services*

100% of specific
report**

5% of services*
20% of services*
15% of services*

20% of services*
10% of services*

months)* (5%) from each progress
1D, P, 1.5F payment as Performance and
5D, P, 6F Quality Guarantee for

satisfactory Performance of the
Contract. The total retention
money will be payable after
successful completion of the

6D, P, SF Contract.

6D, P, 12F

5D, P, 8F *Note: 3D & 6F shall be read

6D, P, 10F as; the Draft report is due

6D, P, 10F within 3 months & Final Report

6D, P, 10F is due within 6 months of the
contract’s start. To be reviewed

41D, SiF in the inception stage.

6D, P, 12F ** The payment schedule will
be revised through an

6D, P, 12F addendum after confirmation

10D, P, 15F with the project owner.

15F

THANK YOU

Question & Answer Session
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